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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FINANCE AND RESOURCES COMMITTEE MEETING  
 

Held on TUESDAY 19 MARCH 2019; 8am to 9:40am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Farzan Bilimoria (FB) Chair of F&R Committee and Co-opted Governor 

Penny Smith (PS)  Headteacher 

Caroline Doherty (CDo)  Co-opted Governor 

Jane Kemsley (JK) Chair of FGB and LA Governor 

James Pears (JP) Co-opted Governor 

  

In attendance:  

Chris Davidson (CD) School Business Manager 

  

Apologies:  

Zehra Mamali (ZM) Parent Governor 

Siobhan Fehim (SF) Head of School 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 

 

 

 



2 
2019-03-19 SPPS F&R Committee Meeting Minutes  

Non-Confidential – Main Business 

 

1. Welcome/Apologies/Consent for absences   

1.1. Apologies were received and accepted from Zehra Mamli. 

1.2. With over 50% of Governors in attendance, the meeting was quorate. 

 

2. Governing Body Organisation 

2.1. No new declarations of interests were made. 

2.2. It was agreed that the Committee re-organisation should be picked at next week’s Full 
Governing Body (FGB) meeting, alongside the proposed changes to the FGB and the changes 
to governor link responsibilities.  

 

3. Minutes of the Last Meeting and Action Taken (if any) 

3.1. The minutes of the last meeting held on 13 November 2018, were agreed as an accurate 
record. 

3.2. There were no matters arising from the minutes. 

3.3. FB (the Chair) reported that no urgent action had been taken since the last meeting. 

 

4. Finance  

4.1. Budget Monitoring Report – Period 11 (February 2019) – Chris Davidson (CD) introduced 
the Finance Report explaining that by end of Period 11 (February 2019) the school was over 
90% through the financial year. So, the school’s accrued income and expenditure should be 
around that mark.  

4.2. Income received to date was at 93.7%, which is in line with the expected rate for this point of 
the financial year. The school is still awaiting to receive income of about £204k, using the CFR 
codes this can be broken down into the following income categories. 

4.3. I03 – high needs top up funding – i.e. SEN funding where the school has received funding up 
to December 2018 and is waiting for about £85k which is due from the Council. Also, the I03 
accrual made at FY 17-18 year-end has been double counted and a total of £31k has had to 
be taken off the surplus. 

4.4. I07 – Nursery top income, where adjustment will be made at year end for parents whose 
circumstances have changed and no longer require top up for remainder of the year.. Also, the 
school is still awaiting the final Erasmus payment for the 2016 staff mobility project. The delay 
is due to change of name and key contact since the application was made which is proving to 
be a rather long process. 

4.5. I10 – reimbursement for supply teachers – the school is expecting reimbursement for 
maternity leave from its insurance scheme but will not get that till the next financial year so, an 
accrual will have to be made. 

4.6. Penny Smith (PS) added that the school has also been notified that it will receive additional 
government capital funding of £15k before the end of this financial year. The Committee 
welcomed this additional funding. Jane Kelmsey (JK) asked if this was a recurring 
payment or a one-off? PS confirmed it was one-off.   

4.7. On expenditure, CD reported that school expenditure was at 87.3%, which was below the 
expected level or budgeted amount. This was due to underspends in the following CFR 
expenditure codes: 
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4.7.1. E03 – support staff salaries – where two teaching assistants had left the school and not 
been replaced. 

4.7.2. E08 – indirect employee expenses – where £10k had been budgeted for leadership 
post advertising and has still not been spent. The Committee at the last meeting had 
agreed to ring-fence £5k of that to be transferred to marketing budget. 

4.7.3. E09 – there was a development and training underspend as well as, largely due to a 
refund on some INSET training. PS explained the refund on the INSET training was 
due to a training provider on day one not being able to deliver to the quality expected 
and the remaining days of that training were then cancelled and a full refund given. 
There was lesson for the school for the future, in that making sure they have a pre-
meet with the consultant to assess the content and quality and not to fall for the slick 
marketing and impressive website.   

4.8. JK asked about the training underspend and whether staff were not applying for 
training due to the payback policy introduced by the school. May be the policy is too 
harsh and needs reviewing to get balance between training & development and commitment to 
the school right. PS said the commitment was certainly there amongst the middle leaders and 
that the policy needed to be left for another year to embed. JK added that most staff 
particularly at management level, stay around for 3 -4 years and then asking them to stay for a 
further two years as result of attending a development course may not be appealing to them. 
Caroline Doherty (CDo) suggested having taster sessions for training to encourage staff take-
up. Farzan Bilimoria (FB) said attending training courses increased the marketability of staff in 
the labour market and therefore, there needs to be a balance. James Pears (JP) commented 
that introducing the policy, there will be a dip in year one and then things will pick up in year 
two as it embeds. PS added two Year 3 teachers have already re-aligned themselves and 
have signed the new payback policy. The Committee agreed to keep the pay back policy in 
place to allow it time to embed. 

4.9. There was also an underspend on E19 – learning resources, this was due to the year-end 
spending under that CFR code now being closed. Governors asked why there was an 
underspend on curriculum resources. PS said she needed to speak to the budget holders 
before reallocation but thought teachers were showing healthy caution given the finance 
training staff have had and the current climate around school funding.   

4.10. E20 – IT learning resources was also showing an underspend, this was related to the Britannia 
Development Project, where the Council has funded the IT resources and the school has not 
had to use its own budget. The underspend from the E22 – admin supplies budget has been 
ring-fenced for marketing and will be used for rebranding and to produce a glossy school 
marketing publications to support pupil recruitment. 

4.11. There was also an underspend under E32 – community focused costs – which was due to 
savings being made from sourcing free food produce from Magic Breakfast. Also, there has 
been a cut in expoenditure for external extra-curricular clubs. 

4.12. CD summarised that overall the school was in a healthy financial situation and is projected to 
have a positive carry-forward balance.    

4.13. Year-End Forecast 2018/19 – projecting ahead one month to March 2019, a year end 
forecast has been produced, which has been sent to the Council. This shows a £290k surplus, 
which is about 11.5% of the schools delegated funding. JP asked what would happen to 
that surplus   would some of it have to be returned to the Council. PS replied due to the 
move over to the new national funding formula there is no longer a cap for carrying forward 
surpluses being imposed by the Council. The Committee thanked and commended CD for 
successfully managing the school’s budget. 

4.14. The school had been projecting a £234k surplus but that has been exceeded with some 
prudent management and some in year adjustments. For example, the Council has had very 
little capacity for consultancy support so that budget has not been used. Also, the contingency 
budget of £20k has not been used and will be carried forward to next year. JK queried what 
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the contingency budget was for? CD replied for any emergencies or to cover any 
overspends on other budget lines.    

4.15. Doing the year end forecast for the Council takes up significant amount of time. As result, PS 
indicated that the school would be doing the year end forecast earlier next year to better 
manage the workload. CDo commented that there has been a real improvement in managing 
the school’s finances this year, which has put the school in a good position. PS confirmed that 
the SLT following training were now more financially aware and there has been good buy-in 
from them, which has really helped this year. 

4.16. Cashflow – CD confirmed that the school had a healthy cashflow position with a current bank 
balance of £489k. With only staff salaries to pay this month the school should have a positive 
bank balance at year end. This will include the existing £8k capital funding and the one-off 
£15k payment from government.    

4.17. Pupil Roll and Pastoral Report – The number of pupils on roll was improving with currently 
386 children compared to 377 last year, which was good news. However, the basic entitlement 
rate per child is reducing so the positive impact on school funding will not be as much as in 
previous years. 

4.18. CDo asked what has caused the increase in roll, is it the marketing?  PS said that 
Hackney Council have said the borough is down on births and offering nursery provision is 
probably the only way we are likely to get 60 children to fill the cohort. The big lunch on 
Saturdays are being done to generate interest but it is difficult to assess currently. The only 
gains are likely to be at Year 2 where there is likely to be a more stable cohort with less 
mobility. JP commented that people are tending to move out of London when their children are 
6 or 7 years old. PS confirmed that it is the Year 1 and 2 families that are moving out of the 
area due to the high cost of living. On the positive, the nursery roll had increased from 17 to 
23, which the school was looking to build upon further over the summer, as the wrap around 
extended day provision would appeal to parents.    

4.19. School Debt – The total school debt (current and historical) was just under £11,500 and had 
reduced by £2,700 over the spring term. The plan for the summer term was to further reduce 
the current year debt leaving only the historical debt. JK asked if processes had been put in 
place to stop the build-up of debt. CD replied processes had been tightened up with no 
more credit available to parents, which is was what had been happening in the past. FB asked 
if the debts should be written off? CD asked for another month to try and recover more of 
the debt after which the remaining balance would be presented Governors to determine 
whether it should be written-off or not. CDo suggested the school should build into its budget a 
certain level of debt each year, which it could then write-off. 

4.20. Marketing – the marketing report sets out what the school has done with regards marketing, 
what it is currently doing and it is planning to do.  Governors noted the activity to date. CDo 
commented that it was pleasing to see the school making more use of social media to raise its 
profile.  

 

5. School Budget 2019-20  

5.1. The Council has confirmed the school’s budget settlement for 2019-20. The Schools Block will 
be broadly the same as last year despite the increase of pupil on roll. This is due to a 
reduction in the basic entitlement rate per pupil, which has decreased from £4,900 to £4,700 
per child towards the national funding formula rate. As result, the top-slice percentage from 
Hackney Council for central services has also been reduced from last year. The high needs 
block funding remains at the same rate as last year. 

5.2. The school will also be receiving less Early Years Block Funding than last year. This is 
because of a reduction of children on roll and a reduction in the basic entitlement rate, which is 
now £2,500 per child. FB asked what the funding was based on? CD replied 23 children. 

5.3. Also, there will be less Pupil Premium (PP) next year compared to this year. The Council was 
also planning on taking a 7% top slice from the PP rate for central services and support. 
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Governors thought this was not fair and took away direct funding that was intended to help and 
support disadvantaged pupils. Last year the school received a total of £260k in PP funding and 
now that amount was being reduced by £20k down to £240k. It was agreed by Governors that 
the Chair should write to the Council to express concern at their proposed top slicing of PP 
funding. 

Action 1: CD to draft a letter on the top slicing of Pupil Premium funding for FB to 
review and then send on to Hackney Learning Trust 

5.4. From the confirmed budget for 2019-20 given by the Council, only the Early Years, SEN and 
PP were likely to change, otherwise the rest of the funding was fixed. Also, the Council were 
currently consulting on increasing employer contributions to the Teachers’ Pension Scheme 
from 16.48% to 23.6% from September 2019. If agreed this will increase staff costs.  

 

6. HR  

6.1. Staffing Update – Governors noted the HR Report that gave details of all the resignations, 
appointments and contract changes over the course of the current academic year. In 
summary, the school was being cautious about appointing support staff given the new national 
funding formula.  

6.2. Also, there was a high turnover amongst agency staff due to the high mobility of pupils. To 
counter this the school was proposing fixed term contracts as most of the agency staff were 
linked to supporting SEN pupils.  Using fixed term contracts would also strengthen the quality 
of support around EHCPs. CDo asked how that would work? PS said it would be fixed term 
one-year contract running from September to July, which could be terminated if pupils moved 
on or left. Or if that did not happen then the contract would come to an end at the end of the 
academic year. Governors were content with the proposal to move to fixed term contracts for 
support staff. 

6.3. Staff Absence Monitoring – staff absence was a positive picture and at its lowest level 
compared to the previous two years. The Employee Assistance Programme (EAP) has really 
supported attendance but unfortunately, they won’t release any data on usage even 
anonymised data. Governors asked PS to push them to release anonymised data. JK added 
that the EAP has been backed up with robust return to work interviews. 

 

7. Premises 

7.1. Statutory Compliance Testing Update – All the statutory testing that was planned for the 
autumn and spring terms has happened. The summer term testing is all that remains. FB 
asked who is responsible for making sure the testing happens. CD replied it is the 
school’s Premises Manager, Tony. PS added that given all the building works, Britannia 
Project and everything else going on, Tony was currently doing huge amounts of overtime and 
the school was concerned about the sustainability of that and more importantly his well-being. 
JK suggested whether some or all of the overtime could be assigned to the Britannia Project. It 
was worth trying to do that at the next project steering group meeting. Also, was there any way 
of getting in additional staff temporarily to help Tony. 

7.2. Update on the School Burglary and Security Risk Assessment – CD reported that the 
school had had two break-ins; one on the 10th and one on the 11th February 2019. The 
intruders had climbed up the scaffolding around the building and then broken in through the 
second floor. A significant about of equipment – e.g. PCs, laptops and tablets had been stolen. 
The intruders also broke into CD’s office causing damage and potential data breach. However, 
all HR files have been accounted for and the Council have been notified about a potential data 
breach. The Council have since advised there is no need to notify the Information 
Commissioners Office. 

7.3. An insurance claim has been submitted totalling £36k. There have been no major disruptions 
to the running and operation of the school, except for the ICT Suite, which now has no ICT 
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equipment. The school is currently awaiting a response and instructions from the insurers on 
next steps. Meanwhile, quotes for replacing the equipment have sought from the Council in 
readiness for the instructions from the insurers. Governors then had a discussion whether the 
full governing body (FGB) needed to approve the £36k expenditure to replace ICT equipment. 
It was agreed the expenditure should go to the next FGB meeting for approval. 

Action 2: CD to bring for approval the purchase of replacement ICT equipment to the 
next FGB meeting 

7.4. Governors noted the security risk assessment that the school had carried out and 
recommendations it makes about improving security. The recommendations will be taken 
forward as part of the premises work in the next financial year. JK asked how the 
assessments were made? CD replied they were self-assessments. PS added that the school 
would be keen to have an external assessment done as well. CD was looking into that. 

7.5. Governors also noted, that the school was following up with the Council whether the contractor 
should be taking liability since it was their scaffolding that was used to gain entry into the 
school building from the upper floors, which were not alarmed. 

7.6. Update on School (Low) Water Pressure & Works – CD reported they have started to build 
a new water tank in the basement to rectify the low water pressure in the building. This will be 
finished and connected up over Easter. FB asked what the disruption to the school was? 
CD replied that the external KS1 playground is out of bounds and instead KS1 are using the 
roof top playground.  

7.7. Britannia Development Project – Governors were asked to note the update paper, which 
highlighted that the building of the tower blocks was now being delayed by a year, which 
pushes back the new Early Years Centre, the redesign of the KS2 playground, the street play 
area and the integration of the ARP into the main building. The priority was now agreeing and 
finishing off the designs for the projects scheduled for September 2019. 

7.8. The next Britannia Project meeting is on the 28 March which will look to discuss designs for 
the September 2019 projects. PS said the school needs to push for greater transparency. This 
includes getting diagrams and designs in advance of meetings so that they can be properly 
reviewed rather than having them tabled at the meeting and having to review and agree them 
at the meeting. JK asked how that was affecting the relationship with the council. CD replied 
they were still in good communication with them. 

7.9. Update on Façade Building Repair Program – Governors noted that the façade works were 
now complete and the contractor was now off-site. The snagging was done last week and 
there have been several meetings with the contractor to discuss the snagging list and when it 
is likely to be completed. One of the major issues is that following the façade works the school 
can no longer have access to the gas meter, which the contractor is being asked to resolve 
and may involve cutting a hole in a newly erected wall.  

 

8. SP Extended Day Provision 

8.1. Progress of Extended Day Provision 18-19 – Governors noted the extended day report 
which showed that the school had started the year with provision for 50 places per day for both 
the after-school clubs and the breakfast club. By Spring 2 both are running with an uptake of 
over 90%. Also, the extended provision overall has financially achieved a positive balance. 
Governors were pleased with the uptake and positive balance. FB asked if there were any 
lessons, that had been learnt this year. CD replied the need to have additional staff at the 
clubs to manage and support the needs of SEN and high needs pupils.   

8.2. The After-School and Breakfast Club Business Plan for 2019-20 was presented to the 
Committee for approval. Governors were asked to note the extended provision including 
childcare for nursery. The business plan proprosed separate fees for early years and KS1/KS2 
pupils. This is based on models seen in other schools. The staff to child ratio is higher in early 
years groups compared to KS1 and KS2, which has cost implications. Also, the surplus charge 
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for part-time places has been removed. Instead daily charges have been introduced with a 
minimum requirement of 3 days per week. For example, KS1/KS2 pupils will pay £6.50 per 
day and Nursery/Reception children paying £8.50 per day for the normal session. For the 
extended session to 6pm all year groups will be charged a flat rate of £2.50 per day. 

8.3. Governors asked how children with SEN will be managed. PS replied that if they need any 
additional adult support or supervision, then parents would be asked to fund that support 
through their disability living allowance or short breaks funding as they have done for this year. 
CDo asked what the provision for extended nursery places would be. The plan was to 
have 8 places reserved for the afterschool/extended nursery as not every parent would want it. 
CDo commented that a good nursery provision would be something the school would be able 
to use to market with parents. 

8.4. FB asked if the charge for clubs and events within the extended provision was the 
same. CD confirmed that all charges and processes were the same. PS added the school 
needed to look closer at the costs of clubs and what parents actually wanted so that the after-
school provision could be expanded to meet their needs. FB commented that the extended 
provision has to be successful and self-sustaining. The school confirmed it was.   

8.5. Governors agreed to give this Extended Day Provision Business Plan 2019/20 a trial for a 
year. FB proposed it and JK seconded it. The Committee then APPROVED it.   

 

9. SFVS 2018-19 

9.1. Governors were asked to review the SFVS, as it needed to be approved by the Committee 
and submitted to the Council by 31 March 2019. JK commented that on No. 9 the school no 
longer seeks HR advice from the local authority instead it should be amended to Browne 
Jacobson. Subject to that change the Committee APPROVED the SFVS 2018-19.  

 

10. FRC Internal Audits 

10.1. FB asked the Committee to note that internal audit checks visit had been performed on 11 
February 2019 but due to the burglary overnight, limited checks could be done on the asset 
register. The school invoices and  SCR was checked and found to be in good order. 

10.2. PS highlighted that on Monday 25 March there was some finance training planned for staff. 
From 4-5pm there was a general information session for all staff to inform them about the 
funding settlement for 2019-20. From 5pm onwards there will be a more detailed session with 
the SLT to look at the budget in detail. Governors were welcome to attend both session but 
important if they could make the second one. 

 

11. Policy Review 

11.1. Emergency School Closure Procedure – FB commented that the closure procedures 
needed to be clearer so that everyone knew who was responsible for what and what needed 
to be done so that all staff understood it. Governors suggested the procedure need to be 
actioned or at least run past a cross-section staff to see if they understand it or not. The 
Committee agreed to review the emergency closure procedure at the next meeting following 
its testing out with staff.  

Action 3: CD to bring the Emergency School Closure Procedures Policy to the next F&R 
Committee meeting for approval having tested it to out on a few staff. 

 

12. Any Other Business (if any) 

12.1. No other business was discussed.  
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13. Date of Next Meeting of the F&R Committee 

13.1. 18 June 2019 at 8am. 

 

Meeting closed at 9:40 am. 

 

 

 

Signed: _____________________________   Date: ____________ 

Farzan Bilimoria  

Chair of the Finance and Resources Committee 

Shoreditch Park Primary School 


